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Learners Mentoring Program

DISHA Fellowship Program

The Learner Mentoring Program aims
to support children from the Musahar

community to  continue  their
education, improve learning
outcomes and build confidence

through regular mentoring, tracking
and guidance. This program helps in
improving school attendance,
reducing dropout rates and increasing
students’ interest in studies. It also
strengthens their confidence and
encourages them to stay focused on
their educational goals. At the same
time, it creates awareness among
parents, leading to a more supportive
environment for children’s education
within the community.

The DISHA Fellowship Program primarily
aims to develop leadership among youth
from marginalized communities, enabling
them to grow from self to society. It
focuses on  experiential  learning,
promotes higher education and integrates
constitutional values, including a rights-
based approach. The program also
nurtures fellows as role models for first-
generation learners, helping them inspire
and guide others in their communities. It
builds confidence, a sense of
responsibility and a deeper understanding
of rights and duties, enabling fellows to
take meaningful roles in society and
contribute positively to their
communities.

1. Education Progress and Mentoring Program

2. DISHA Fellows Youth Meeting

3. Collaboration and Networking

4. Success Story (Nandani Kumari)

CONTACT:-

Email- vvfbihar@gmail.com
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PROGRAMS

1.1 Learners Monthly Meeting and Planning

Through the sessions, learners
engaged in  activities that
strengthened their understanding
and practical skills. Application
writing was introduced to help
them learn formal communication
in a simple and structured way.
Discussions on history were also
conducted, covering key periods
such as the ancient age, Harappa
civilization, Vedic period and
Mahajanapada, making the subject
easier to understand. These
sessions helped learners improve
their knowledge, thinking ability
and confidence while connecting
their learning with real-life
contexts.

1.2 Learners Monthly Tracking and Grading (Ranking) Process
mimmmmemEseesieeee _ Ag part of the regular process, the team
! | “  conducted household visits and
interacted with learners and their
parents to support education. School
and coaching visits ensured regular
attendance and close monitoring of
progress.
Learners filled monthly tracking forms
on attendance, coaching and home
study, based on which their performance
was assessed and ranked. This monthly
process helps track progress, identify
challenges and provide timely support.
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1.3 Community Program (Republic Day)

On 26th January 2026, a Republic Day
celebration was organized at Navinagar
Musahari Tola, with the Sub-Divisional
Public Grievance Redressal Officer, Jamui,
as the chief guest. The flag was hoisted by
a respected community elder, Shri Jayram
Das.

Speakers highlighted the importance of
the Constitution, education and i: |
cleanliness, encouraging regular school @
attendance. The chief guest assured ¥
support for community issues, and VVF’s
work was appreciated, spreading a
positive message.

2.1 DISHA Fellows Capacity Building Training

Under the DISHA Fellowship Program,
4 out of 5 fellows participated in a
~ one-day training during this quarter.
One fellow could not attend as they
were preparing for the Bihar Police
physical exam and have successfully
cleared all stages, with the joining
letter awaited.

The training focused on introducing
fellows to VVF's work and the
== Objectives of the fellowship.

A 5-week module was covered along with mock sessions to help fellows
effectively conduct activities with their cohorts.

Various examples were used to motivate fellows and strengthen their
leadership skills. Fellows also actively participated in monthly learner
meetings and conducted sessions, which helped build their confidence
and gradually prepared them to take on leadership roles.




PROGRAMS
2.2 Progress and Achievements of DISHA Fellows

We are happy to share that out of 5 DISHA fellows, one fellow, Vikky,
has successfully cleared the Bihar Police recruitment process, with
the merit list yet to be announced. Three fellows—Esha, Suman and
Nandani—appeared for their Class 12 examinations this year and all
three have passed, which is a proud moment for the VVF team.
Another fellow, Sweta, has appeared for the Railway Group D exam,
and her result is still awaited. Overall, all fellows are progressing well
and moving forward towards their goals and aspirations.

3 Capacity Building Three-Day Workshop (GRI)

@ . GRI is an organization that has been
supporting institutions across different
B states of India with financial and
compliance-related capacity building for
. three years. So far, three batches of this
program have been successfully
' | completed. For the fourth batch, several
" organizations applied, out of which 42
_l] were selected. It is a matter of pride that
" VVF was the only organization selected
__ from Bihar.

" This is a three-year program focused on
. strengthening institutional development
' rather than direct financial support. Key
~areas include strategic clarity, fundraising
and donor management, financial
management and compliance,

policy and governance, communication, leadership and organizational
culture, as well as networking and learning.

Under this program, Upendra Ji represented VVF and participated in a three-
™ day workshop held in Lucknow. This initiative is expected to strengthen the
"= organization’s long-term capacity and effectiveness.



Inspiring Success Story of Nandani Kumari
(DISHA Fellow)

Nandani Kumari is a resident of Kakan
Musahari village in Jamui district. Her
father, Krishna Manjhi, works at a brick kiln
and also does daily wage labor in the
village along with small-scale
sharecropping farming to support the
family. Her mother, Muniya Devi, also
supports the household work. Despite
limited income and difficult conditions,
her parents decided to educate Nandani,
which is highly commendable. Nandani
has one brother and one sister.

Nandani belongs to the Musahar community, where around 250 families
live, and most of them are deprived of education. Her father and other
family members have not studied beyond Class 8. The social environment
of the area is also not very supportive, as despite prohibition, some families
are still involved in illegal liquor activities, which affects the surroundings.
Even in such a challenging environment, Nandani’s daily travel from her
village to Jamui for coaching reflects her strong determination.

Nandani continued her education in a government school despite financial
challenges. She also supported her parents in household work while
remaining dedicated to her studies. This year, from her community, 5 girls
and 1 boy appeared for the Class 12 board exam, out of which 3 girls
passed, which is a positive sign for the community.

Nandani secured 275 marks in Science in her Class 12 examination, bringing
pride to her family and village. For the past two years, the VVF team has
been in touch with her and has been providing continuous guidance and
support. She has also been part of the VVF DISHA Fellowship for the last 6
months, which has helped in developing her personality and leadership
skills.

However, she is not fully satisfied with her result and feels that she could
have scored 50 marks more. Therefore, she has applied for re-evaluation of
her marks.

Nandani aspires to pursue B.Sc. Nursing and dreams of entering the
medical field to serve people. Her journey is an inspiring example of
struggle, hard work, confidence and strong determination, which motivates
many other children in her community.

Office-Vill-Tajpur,Manjhwe,Jamui (Bihar)
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